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Swimming Data
Please report on your Swimming Data below.



	Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can then transfer to the pool. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the NC programme of study
	Year 6 pupils academic year 2022/23

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2023
Please see note above
	
  69%

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
Please see note above
	69%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	[bookmark: _GoBack]  76%

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	No









































	Key achievements to date until July 2023: 
	Areas for further improvement and baseline evidence of need: 

	· Achieving GOLD for the 1st time in the Sainsbury’s School Games.
· High profile of PE across the school with increased staff confidence due to excellent support from Future Stars providing their third year of CPD to all staff between Y1 –Y6.
· Participation again in school games events at inter and intra levels. 
· Key PE sports scheme being used by all year groups using downloaded/ online lessons given to year groups. 
· Highly successful after school clubs running across KS1 and KS2 –clubs fully booked all year.
· Two successful lunchtime clubs held daily across 2 key stages, providing new lunchtime games and opportunities to all children. Working really hard to include all and to not always be football.  
· Positive energetic play (PEP) provided by all lunchtime staff enabling children to have lunchtime zones set up daily. 
· PE leaders working collaboratively across the trust providing a termly tournament or inter activities across the MAT. 
· Swimming continuing with a focus on years 4 and 5. 
· 3 large scale sports days held with parents on sight to watch and celebrate achievements.  
· Gymnastics and dance continuing to develop across the school with apparatus being used fully once again. 
· Star scheme worked with year 3 providing an indoor weekly health and fitness lesson and a weekly 1 hours rugby lesson. Star scheme have provided spaces for Summer camp for up to x20 children with multiple aces. 
 
	· Continue to support/ encourage the increased numbers of children in extracurricular sport 
· Ensure there is a high standard of PE teaching across the school
· Aim for GOLD again in the school games mark 
· Further develop daily fitness activities an active play to promote health and wellbeing. Possible 10 minute break out lessons across the day in a skill such as catching, side steps or skipping. Could we have a termly whole school skill to focus on.  
· Develop accurate use of PE assessment to monitor the impact of physical and mental well-being in line with our recent OFSTED inspection. 
· Use pupil voice feedback sheets to develop PE lessons, look at areas to improve based on pupils responses. 
· Develop the leadership of purposeful play with year 6 play leaders particularly at lunchtimes. 
· Continue to develop dance across the school, look into new schemes, and enter Playhouse dance festival again.
· Future Stars to provide a more rigorous CPD programme, providing a teacher observation at the end of each term. Each teacher to receive 6 weeks of gymnastics CPD and 6 weeks of sport specific chosen by the teacher. Each term will lead to the class teacher being observed by the future stars coach and supported through weekly progressive lessons. Feedback will be provided and teachers will be expected to team teach with the coach prior to their lesson observation. 

 




































Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2023/24
	Total fund allocated: £21,400
	Date Updated: September 2023
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	46%

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do  pupils now know and what can they now do? What has changed?
	Sustainability and suggested next steps:

	· To ensure that all children are engaged in physical activities every day- a minimum of 60 minutes. 

· To encourage and develop regular  daily exercise 

· To encourage 10 minute break out activities across the school day with a whole school termly focus. 

· Future Stars to run x2 zones during lunchtime play encouraging pupils to be active ‘sport zones’- develop play leaders to work alongside
	· Continue to develop new y5 and y6 pupils to become PEP leaders (positive energetic play) Encourage setting up, putting away and leading activities. 

· Lunchtime energetic play is purposeful and an integral part of daily exercise for pupils. 

· Teachers to provide at least one 10 minute break out session to work outside on whole school skill such as skipping, catching, side steps etc. 

· Future Stars to continue their 4th year at Ashcombe supporting lunctimes, afterschool clubs and swimming teaching. 
	Lunchtime coaches from:

Future Stars-
X2 coaches
X38 weeks 
5 days per week

£9850
	· Year 5 and year 6 pupils will continue to lead positive play activities as PEP leaders 
· A successful rotation of play equipment will lead to an increase in children participating at lunchtimes
· Classes will actively participate in wake and shake, boogie beebies, Andy’s wild workouts, daily mile, 5a day fitness, Cosmic kids yoga, kidz bop, GoNoodle, just dance during class time when appropriate. Plus at least 10 minutes per day working on a whole school skill. 


  
	· Pep leaders to be given training to develop and support new PEP leaders each year. 

· Recognition and thanks to be given in assemblies to PEP leaders regularly. 


· Use pupil and staff voice to create next steps. 

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated
	Evidence of impact: what do pupils now know and what can they now do? What has changed?
	Sustainability and suggested next steps:

	· Use whole school assemblies to recognise and celebrate sporting achievements to ensure the whole school is aware of the impact of PE both in school and home and to encourage more children to get involved. 

· Raise the school’s profile of sport, PE and active lifestyles on social media channels. 


· Encourage and develop the active mile initiative across the school to improve physical and mental well-being of all pupils. 

· Encourage all classes to have at least a 10 minute break out session across the school day to work on whole school skill. 

· Ensure that there is a wide range of extracurricular sporting activities available for all to increase profile. 
	· Achievements and participation in NSSPEA events, MAT events and outside of school events to be celebrated in whole school assembly. 
· All staff to promote and share active play and PE via our school’s social media. This will include achievements and participation in school games, inter-sport competitions and additional curriculum sporting activities. 
· Develop links with the Jill Dando news centre to share successful sporting news and participation in events using our Y5 news team. 
· Encourage walking laps of the school to cover 1mile per day or running the field. 
· Future stars to provide a wide range of sporting opportunities during school clubs (lunch and after school) in things such as yoga, archery, kurling, dance. 

	N/A print off certificates. 










X2 lunch clubs
 
x2 afterschool clubs. 

(25.75 per club)  


	· Raised awareness of sports achievements.

· Raised pride and sense of achievement in children who participated in events.

· School sport, PE and physical activities profile will be raised within school and to our wider community. 

· School and pupil achievements shared widely and recognised. 

· This will lead to an increase in physical fitness- children can increase the distance/ jog/ run etc. Increase focus, concentration and happier healthier lifestyles.
 
· Profile of extra-curricular sporting activities and non-traditional sports will be raised. 
	· Use PE noticeboard, assemblies and school website and feeds regularly. 

· Meet with young leaders to provide an opportunity for feedback. 

· End of year pupil voice questionnaire 
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	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	44%

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?
	

	consolidate through practice:
	
	
	
	

	· Specialist coaches from Future Stars to work alongside teachers and TA’s for weekly CPD for a term on rotation. (Coach led, followed by shadowing, team teaching and finally teacher being observed by the coach ready for feedback. Enhance the skills of teaching staff to ensure high quality PE and sport is taught for at least 2 hours a week. This year’s school CDP to focus upon one term of gymnastics and 1 term sport specific.  

· Future Stars to support swimming teaching with one professional swimming instructor coaching a group and providing CPD for staff KS2. All other swimming cost charges (per child at £2.85 to come from school budget)


	· Continue using Future Stars for x2 afternoon CPD sessions (4 hours)
Term 1 & 2 = Y1 Y2
Term 3 & 4 = Y3 Y4
Term 5 & 6 = Y5 Y6
(Support NQT and newly appointed staff with coaching, CPD support and team teaching sessions. 








· Term 1 & 2  Y4/ Y5 
· Term 3 & 4 Y5/ Y4

	£61.90 
X 38 weeks = £5000.10















X24 weeks (2 hours coaching)
£4103.90

X24 weeks male apprentice
£240 




	x90 children accessing specialist coaching and new sports over 2 terms. Increased teacher knowledge, confidence and understanding when teaching PE. 
Staff will have developed their skill of teaching fundamental PE skills and be regularly incorporating them in weekly PE lessons. Staff will have developed skills to teach specific elements of PE through working alongside PE coaches and will be able to incorporate these teaching skills in other PE lessons. 



Children not able to swim by Y6 will have some catch up lessons in the summer terms. 
	Teacher feedback forms linked to areas of developments to be continually looked at and built upon. Use for future reference for CPD areas of development.













Monitor swimming results having sent Y4 and Y5 for the last academic year. 

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?
	

	consolidate through practice:
	
	
	
	

	· Ensure that children have access to a wide range of ‘different’ sports to widen participation and interest. This will widely be introduced through teachers being given CPD in sports such as tennis and tri golf, kurling. 

· Raise children’s understanding, awareness and experience of unfamiliar sports. 


· Future Stars to continue with our 2 hugely successful after school clubs (both full all year) encouraging children to get involved in a wider range of activities. 
	· Continue to provide opportunities to play and experience a range of sports through extra-curriculum experiences.

 
· Future Stars to run x2 afterschool clubs rotating across year groups termly. 
	











	Children to be confident to undertake new sports both in school and out. 

Children to have the opportunity to participate in a variety of different sports through CPD sessions and afterschool clubs provided by Future Stars and staff if they are able to run a club such as CC (TA) and her street dance, modern and ballet club.
	Children will be signposted to external clubs via staff to continue additional activities outside of school. 

Continue meeting regularly with coaches to maximise impact and discuss pupil voice suggestions for activities. 



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	%

	Intent
	Implementation
	Impact
	10%

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?
	

	consolidate through practice:
	
	
	
	

	· All children in their time at Ashcombe will have to opportunity to compete in at least a level 2 competition. 
· Additional opportunities for children to compete in competitions against other schools in our county. 
· Provide additional opportunities for children to compete in competitive sports against our MAT schools.
· Develop new whole school monitoring of skills learnt per school year (teachers to feed up to next teacher focusing on skills learnt and future skills needed)
	· Continue to provide opportunities for ALL KS2 pupils to participate in school sporting activities during their time at Ashcombe. Participation in games to be recorded and monitored by RH. 

· Develop inter/ intra school sporting competitions. 


· Travel to and from competitions with school staff. (coach/ minibus)
	£1500 subscription to NSSPEA








£700




	All children will have the opportunity to compete against other schools as individuals or as part of a team. 

Year 5/6 sports leaders will help organise and initiate participation against other schools. 
	Children will leave Ashcombe confident in a wide range of competitive sports and inspiration to try new sports out of school and while at secondary school. 
Identify which children continue to be involved in extracurricular sporting activities at secondary school. 
Use sporting calendar to target those children who are gifted and talented as well as those who are less active. 



	Signed off by

	Head Teacher:
	

	Date:
	

	Subject Leader:
	Rachael Hayward 

	Date:
	September 2023


Total spend across year of 2023/2024 will be
 £21, 394
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