
 
             2nd June 2025 
Dear Parent/Carer, 
 
Back in September 2023, the Kaleidoscope Multi Academy Trust launched its new Behaviour 
Curriculum across all the schools. We are delighted to say that the curriculum has been 
implemented successfully and has now become part of the normal expectations in school. 
 
Alongside a school’s behaviour curriculum, we have implemented a new set of consequences which 
have now been embedded across the academy.  
 
It is the aim of the academy to continuously improve across all aspects of the based on research and 
staff input. The behaviour team have carried out monitoring over the last 18 months and there are 
two areas that have been identified for improvement: 
 

1. Presently, we contact parents when a red card is issued if it is felt that this is required to 
support a pupil’s behaviour. Through monitoring of the yellow cards issued over the last 16 
months, we have now decided that parents will be contacted after the second yellow card 
has been given in order to support the schools with pupil behaviour. This is to advise parents 
that their child’s behaviour needs support before being escalated to the red card.  

2. The red card consequence criteria will remain the same apart from one area. Currently 
racism behaviour requires a red card issued. At this stage, it can be because of mis-
understanding of a word or phrase heard from somewhere else i.e. song, movie another 
older child. At this stage, a restorative conversation is held and work undertaken with the 
child to ensure that this is not repeated.  
 
However, should the act of racism behaviour be repeated or targeted at another child/same 
child or intent is clearly shown then this becomes more serious as the pupil has not 
understood or learned from the red card.  Therefore, we are adding a second tier of racism 
criteria in to the C5 – extremely serious tier. Racism behaviour will not be tolerated in any 
form across the Academy in line with our Equality policy.  

 
If you have any further questions please arrange to see your Head Teacher/Behaviour Team 
representative in your school. 
 
As always, we appreciate your support. 
 
On behalf of the Behaviour team,  
 
Mr C Penny 
Head Teacher  
Ashcombe Primary School  

  


